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TO:
Honorable Council Members

RE:
JEA Fact-Finding Workshop – Session 3
[image: image2.wmf]DATE:
December 3, 2019
Topic: The 2018 CC Special Committee on the Future of JEA – An Analysis of the factors leading to the consideration of a new strategic plan for JEA    
Presenters: The Honorable John Crescimbeni, Chair of the Council’s 2017-18 Special Committee on the Future of JEA; Melissa Dykes, JEA’s President and Chief Operating Officer, & Ryan Wannemacher, JEA’s Chief Financial Officer
First allow me to say thank you for your diligent attention at our first two meetings. I hope that you have found them helpful. Your thoughtful questions resulted in us not getting to our third presenter, John Crescimbeni. Fortunately he has agreed to join us for the upcoming session and will kick off our discussion. Below is the same overview I provided with the Session #2 cover memo. I ask that you please look over that report and forward to Dr. Brown any questions you would like to see him address.
 Special Committee on the Future of JEA (A City Council committee chaired by John Crescimbeni)
The initial and subsequent changes to the charge to this special committee are largely similar to what we are undertaking with this series of workshops. More specifically it initially was charged to: 1) understand all aspects and implications of a potential sale of JEA, 2) gather the relevant facts the City Council should consider in its decision and 3) make recommendations to ensure a transparent and open process.  A little more than a month into its process the composition of the committee was expanded to include all the members of the Council, adopted its published title and changed the charge of the committee to: 1) understand JEA’s role in the consolidated government and 2) gather the relevant facts the entire City Council should consider in its responsibility to represent the citizens and taxpayers of the City. The final report proved to be quite comprehensive analysis of the utility, drawing upon information from not only the PFM and Council Auditor’s reports but the utility’s financial reports and the Florida Public Service Commission among others. Of particular interest (to me at least) are the unanswered questions noted in page fifteen of the report. While no specific recommendations are cited in the report it does anticipate a couple of specific challenges in its concluding section.

· Being locally owned and operated, “…has both tangible and intangible value…” which may prove to be the greatest obstacle to overcome in a decision to convert JEA to an investor owned utility.
· Consideration should be given to having JEA expand its operation so as to diversify its revenue streams which may require an amendment to JEA’s existing charter.

· Obligations associated with Plant Vogtle has the potential of adversely affecting the utility’s financial wellbeing for decades to come, a burden that will have to be shared with ratepayers if there is no change to organization.

We should look to Mr. Crescimbeni to put the questions and the report’s conclusions into context, keeping in mind that this report preceded JEA formally moving forward with its strategic planning process and while Mr. Zahn was still serving as the Interim CEO for the utility. 

An Analysis of the factors leading to the consideration of a new strategic plan for JEA    
Understanding past decisions and the market trends facing JEA is critical to understanding the factors that led to the consideration of a new strategic plan.  JEA will provide an overview of historical facts that have impacted the utility industry generally and JEA specifically, as well as review the actions it has taken in the past two years to address and plan for that changing environment. JEA will also review the information that has been presented to its Board of Directors over the past 18 months that ultimately led to the strategic planning process, which will be discussed at the January 13th meeting. 

(We will be forwarding to you any presentation materials from JEA as soon as we receive them.)  
Because of the extended holidays Session #4 is not scheduled until Monday, January 13th @ 11:00 AM in the Lynwood Roberts room.  We will once again hear from JEA and some of the consultants who assisted them with both their strategic planning process and an analysis of the industry trends. 
While still somewhat fluid I am also providing you with an updated Workshop Calendar. 
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